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Extended Abstract

Introduction

The strong inclination of society towards sports and the demand for sports goods and services
have led the sports industry to experience significant revenue generation and contribute
substantially to the economies of nations. This industry, driven by major sporting events,
creates opportunities for advertising across various media, thereby establishing the necessary
platform for interaction between industry, commerce, and sports (Halkos & Tzeremes, 2013).
The macroeconomic impact of sports, such as its contribution to Gross Domestic Product
(GDP) and Gross National Product (GNP), as well as its role in job creation, compels
countries to accurately and regularly assess sports' economic effects each year (Dimitropoulos
& Alexopoulos, 2014). Professional clubs worldwide utilize various methods to secure
financial resources and cover expenses, including attracting sponsors for commercial product
advertising, player sales, ticket and merchandise sales, and offering ancillary services (Singh
et al., 2016). One crucial method for funding sports activities, particularly championship
sports, is attracting suitable sponsors by sports organizations and officials. In this regard,
creating a healthy and conducive environment for investment by industrialists and the private
sector in sports is essential and necessary. Capital owners are interested in establishing sports
facilities, providing sports services, producing sportswear and equipment, and organizing
profitable competitions because their fundamental goals include achieving global recognition
through competitions, offering high-quality services and products, and most importantly,
realizing profits through effective marketing (Andreopoulou et al., 2015). The significant
presence of the government in professional sports has created challenges for both parties. On
one hand, given the severe economic constraints in the country and intervening factors such as
oppressive sanctions and threats to people's livelihoods, allocating substantial funds to
professional sports is no longer justifiable for the government and the nation as it once was.
On the other hand, professional sports, by relying on government and state budgets, has
become a dependent phenomenon. Despite the abundant potential for revenue generation,
sports clubs in Iran are not only unprofitable for governments and investors but also face
fundamental challenges in meeting their own expenses. Therefore, the issue of financial
provision, along with the existing tools, methods, and strategies for attracting capital to ensure
the dynamic and efficient operation of professional sports, has become more critical than ever.
Accordingly, the present research seeks to answer the question: How can a model for
sustainable financial resource provision in Iran's sports federations be presented?

Theoretical Framework

Financial Resource Provision

The financial capacity of a profit organization is defined as the ability and potential to develop
and deploy financial capital that can be converted into money: revenues, expenses, assets, and
liabilities (Hall et al., 2003). From the perspective of sports financing, using the allocation of
public resources in the Slovak Republic, according to the study by Kucera & Nemec (2021),
four forms of financing can be discussed: assignment taxes; EU budget; budgets of state-
owned companies; and budgets of central government, local government, and their parts are
used to finance projects that also serve sports activities (indirect public resources).

Maleki et al. (2025) investigated the design of a model for innovative financing in the sports
industry, focusing on the role of FinTechs. The research results indicated that the empowering
drivers for sports startups are capital attraction through smart FinTech, novel revenue models
with data analysis, smart contracts in transfers or sponsorships, and the application of
blockchain in financial transparency, which are the five influential factors in this regard. The
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proposed policy recommendations focus on key influential drivers and include supporting
infrastructure such as specialized accelerators in the sports and FinTech domain, access to
seed capital, tax exemptions for innovators in the sports industry, and encouraging the use of
artificial intelligence in sports data analysis. The results of this research can serve as a basis
for policymaking to support sports startups, attract venture capital, and develop the digital
sports economy.

Mokhlesi et al. (2024) examined the factors influencing financing in sports clubs and
presented a model based on exploratory analysis. They stated that the increasing societal
inclination towards sports and the demand for sports goods and services have led the sports
industry to experience significant revenue generation and play a substantial role in the
economy of any country. The results show that variables such as holding raffles among
spectators, dedicated administrative buildings, financial support from fans, attracting foreign
investors, ticket pricing in different tiers, advertising club products and services through
media, receiving interest income from banks, using their own commercial licenses for
business transactions, and dedicated stadiums are of higher importance.

Research Methodology

This research was conducted qualitatively using the grounded theory method. The statistical
population of the study included 17 experts in the field of sports management and the
management of sports federations. The data collection tool was semi-structured interviews.
The grounded theory method was used for data collection and analysis.

Research Findings

Data analysis was performed in three stages: open coding, axial coding, and selective coding.
The MAXQDA 24 software was used for data analysis. The findings indicated that the
provision of sustainable financial resources in Iran's sports federations, as the core
phenomenon, is shaped by factors such as dependence on government budgets, lack of stable
financial resources, and the pressure of regional and global competitions; within a context of
economic limitations, managerial weaknesses, and infrastructural challenges. Factors such as
government policies, the role of media, and organizational capabilities moderate the intensity
and direction of these efforts. To overcome these challenges, adopting strategies such as
diversifying financial resources, commercializing sports, and strengthening federation
branding is essential. The successful implementation of these strategies leads to outcomes
such as financial independence, infrastructure development, and increased competitiveness of
sports federations, ultimately ensuring the sustainable growth of the country's sports.

Conclusion

The present research was conducted with the aim of providing a model for sustainable
financial resource provision in Iran's sports federations. The results of this research are
aligned with the findings of Maleki et al. (2025), Mokhlesi et al. (2024), Varmus et al. (2023),
Ahmadi (2022), Guevara et al. (2021), and Ghafouri Yazdi et al. (2021). Mokhlesi et al.
(2024) stated that the increasing societal inclination towards sports and the demand for sports
goods and services have led the sports industry to experience a significant revenue-generating
trend, playing a crucial role in any country's economy. The results indicate that variables such
as holding lotteries among spectators, having dedicated administrative buildings, fan financial
support, attracting foreign investors, ticket pricing in different tiers, advertising club products
and services through media, receiving bank deposit interest, using own commercial licenses
for business transactions, and having dedicated stadiums are of higher importance.

318 Samaneh Khatti, Hasan Mehrmanesh, Mahmoud Mohammadi: Presenting a Framework for Implementing Al-Based
Demand-Driven Business Intelligence in the Apparel Industry



A Journal of
New Approaches in Management and Marketing

New Approaches in

Managemont and Markoting https://www.jnamm.ir Volume 5, Issue 1, Sping 2026, Pages 316 to 344

As the core phenomenon, "The effort to provide sustainable financial resources in Iran's
sports federations™ is shaped by factors such as dependence on government budgets, lack of
stable financial resources, and the pressure of regional and global competitions; within a
context of economic limitations, managerial weaknesses, and infrastructural challenges.
Factors such as government policies, the role of media, and organizational capabilities
moderate the intensity and direction of these efforts. To overcome these challenges, adopting
strategies such as diversifying financial resources, commercializing sports, and strengthening
federation branding is essential.
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